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You Can't Stop Art
By Jennifer Kranz
Producing Artistic Director and Company Dramaturg at Parity Productions and Director of
Creative Development at Rosalind Productions, Inc. Producer of the new musical, The
King's Wife
No matter what, no one will ever be able to stop the creation of Art.
And our artists, despite this terrible, tumultuous, ugly
period have proven to be unstoppable. Currently at
Parity Productions, we (happily) have continued to
develop a number of plays after (unhappily) having
had to close the beautiful Mirrors by Azure D.
Osborne-Lee in March. (Mirrors had been running at
New York Theater Workshop’s Next Door as part of
its curated program. (We continue to work on how to
ensure Azure’s play has additional life postpandemic).
Aside from the immediate and forevermore work of
digging into our anti-racism work, we continue to move forward the individual works of our
unstoppable playwrights.
Each playwright has individual needs dramaturgically. We pride ourselves on always
attempting to understand exactly what those are and ensuring that each playwright
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to be in touch with the artists 1) to ensure they are okay and 2) to discern with them how,
given what we have all just experienced in the past year how the artists may want to
change their works in response. Dramaturgically, we’ve done everything from a deep
sweep through one playwrights play line-by-line to ensure their incredibly comedic rhythms
are in constant harmony with the staggering message of their play. In another instance, we
Zoomed with a playwright, to talk about their characters but mainly to cheer on their next
rewrite.
Another of our playwrights wanted to do their own comb of the play to ensure that its
difficult subject matter was handled in a manner that was “kind enough” – their own
thoughtful monitoring of how audiences, possibly feeling more vulnerable right now, may
receive parts of the piece.
So, while not much in our general approach to dramaturgy has changed, all of it has
changed at the same time. We have become more vigilant and hellbent on ensuring that
the playwrights we have the honor of working with feel supported in their need to change,
dial-up, scale-back, say it more loudly, or simply reaffirm where they are, now.

Beyond Witnessing
By Yasmin Zacaria Mikhaiel

@yasminzacaria / www.yasminzacaria.com
It’s incredibly difficult to resist a scarcity mindset when surviving in a time of constant crises
and trauma. Somehow, I entered 2020
without a planner – and that irony
weighs deeply on me. And in 2021,
going planner-less feels more like
resignation. So much of what I had
planned for myself was washed away as
the reality of Covid-19 made its way
through the country and shutdown our
arts industry. We’re upon the one-year
mark of living under shelter-in-place
mandates. Almost two and half million
people have lost their lives. Vaccine
rollout is sloooooow. And we’re
supposed to keep working?
It’s incredibly difficult to embrace an abundance mindset when there has been a tragic
uptick in the furloughing and firing of literary managers and dramaturgs as Covid stays a
steady course. Of course, this transcends our field – the hurt is felt deeply across other
sectors too. And yet, we’re witness to budgets and decisions that center profit over people.
https://mailchi.mp/fffe22e18d30/lmda-newsletter-april-2017-2-dramaturgs-discuss-their-work-on-world-premieres-7894391
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I’ve seen friends and colleagues hitting the freelance pavement harder than ever. We’ve
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taken time to revamp our websites, generalize our skill offerings, and scour through Twitter
for dream opps. Even now, as a young person, an early-career ‘turg, the hardest
conversations I have surround capacity and compensation. For all of the above, this has
been a time of discovering new ways our dramaturgy can be threaded through adjacent or
completely different fields.
Most of my witnessing and commiserating has been through Twitter. Curious of how
dramaturgs were hacking it these days, I posed a question on survival gigs/jobs.
Responses ranged from temping as a Zoom producer for comms, market copyediting,
program management in health sciences, accounting admin, pastry shop support, real
estate, and working within a family business. The hunt can feel isolating, especially as
most folks are less keen on sharing the journey to the gig. Yet, in threads where colleagues
share stats on the dozens and dozens of jobs they’ve applied to, with most apps going
unanswered, it’s a brief reality check that the issue is not us. I think what continues to help
in this moment is transparency and checking-in on each other.
I’ve desperately missed people and making in a shared physical space. I can hold that
ache and be open to opps I maybe wouldn’t have considered beforehand. I can still reach
out to friends and collaborators and talk about these issues and feelings. From here, we
may start to see gigs across disciplines and sectors as more doable (hopefully exciting?)—
or at least be able to pass them along.
On my own, I find myself dramaturging my feelings of uncertainty, instability, and isolation. I
think about actions I can take. I think about balancing this with rest. But I am reminded of
abundance when confiding in my friends and peers and colleagues. I am reminded of my
worth—how it’s not tied to what I produce. Maybe this can serve as a reminder to be real
with your needs and honor your time and skills in places you haven’t anticipated. And,
perhaps, a push to send that text, dm, email, zoom invite that may lead to sharing a
moment or space with those that are on your side and rooting for you. (If anything, my dms
are open!)

LMDA CONFERENCE 2021
In 2020 we crossed the (Digital) Threshold
and in 2021 are happy to host:

Without Borders: Dramaturgy in the New Decade
[ Digital + In-Person ]
Sin Fronteras: Dramaturgismo en la nueva década
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We will kick-off the conference on June 1st with digital asynchronous content available
on LMDA’s Virtual Hub 2021.
We will follow up with digital synchronous content on June 17th and 18th.
And we will wrap it up with an in-person gathering in Ciudad de México, with regional
activities on June 26th and 27th, and panels at Centro Cultural del Bosque* on June 28th
and June 29th in Mexico City.
*This in-person gathering is organized by LMDA México with the support of Coordinación
Nacional de Teatro of Instituto Nacional de Bellas Artes y Literatura (INBAL).
The 2021 Conference will be fully bilingual and will connect dramaturgs, literary managers,
and performing arts’ creators from México, the United States, Canada, and beyond to
share ideas and experiences about what constitutes the idea of “dramaturgy without
borders”.
Panelists will be able to present in English and/or Spanish, and all content will be
accessible in both languages through simultaneous oral interpretation or subtitles.
We are thrilled to finally be able to host the conference in Ciudad de México, but we are
also aware that despite increasing COVID-19 vaccination, it might still be difficult for some
of our members to travel in June due to ongoing health and economic concerns. If you are
located in the United States or in Canada and you are not able to fly to México for the
conference, there might be a chance your region can host a local gathering.
The local gatherings will unite small groups of conference attendees who want to meet in
person and watch together the livestream of the panels that will be taking place in Mexico
City; there might also be opportunities for coffee, meals, and local networking events.
If you would like to attend a local gathering near your area, please contact Lynde Rosario,
VP of Regional Activities, or your Regional VP.

CALL FOR PROPOSALS
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person sessions including panels, roundtables, workshops, and/or other dynamic
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We are specially interested in engaging with artists from México and exploring the ways in
which dramaturgy is practiced in different contexts.
If you want to submit a proposal, click here.
The deadline to submit all the proposals for the digital + in person conference has
been PUSHED TO MARCH 31st, 2021.
If you have any further questions about the conference, please contact Brenda at
lmdamexico@lmda.org
HOT TOPICS
The University Caucus of LMDA will continue its tradition of sponsoring a HOT TOPICS
session during the digital synchronous portion of our annual conference in June 2021. Hot
Topics invites all LMDA members (not just academics!) to share a provocative question,
assertion, issue, or project with which they are currently passionately engaged, in order to
initiate conversations and collaborations, or to address pressing issues for our community.
The catch? Each presenter has only 5 minutes! The strict time limit allows for multiple
presentations and follow-up conversations. Presenters should prepare their 5-minute
speeches carefully to introduce their topic and welcome others to join in discussion
following all presentations.
For the very first time in the history of Hot Topics, this year panelists will be able to do their
presentations in English and/or Spanish and all the conference attendees will have access
to oral simultaneous interpretation in both languages.
To submit a HOT TOPICS proposal (or if you have questions about this format), contact
Jane Barnette, Vice President for University Relations, at jane@ku.edu. Proposals include
your name and any affiliations, your topic title, and a 30-word (maximum) summary of your
talk’s content.
PLAYWRIGHTS UNDER THE RADAR
LMDA will present its Playwrights Under the Radar session during the digital synchronous
portion of this summer’s annual conference in June 2021, and you are invited to
participate. This is a great way for you to spread the word about one of "your" playwrights - maybe one you've worked with or want to work with, or maybe one whose plays you just
love -- but who may not yet be on the national or international radar.
Using the popular Hot Topics format, each presenter will get five minutes to sing the
praises of their chosen playwright. Ideally, this playwright has had several successful, but
local productions. You believe this playwright deserves a bigger stage and brighter
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spotlight. Now you can tell us why.
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For the very first time in the history of Playwrights Under the Radar, this year panelists will
be able to do their presentations in English and/or Spanish and all the conference
attendees will have access to oral simultaneous interpretation in both languages.
If you're excited to tell the world about your little-known, but awesomely talented
playwright, sign up now. We have only a dozen spots available, and the deadline for
signing up is March 31st.
To sign up, or to hear more about Playwrights Under the Radar, please email Bryan Moore
orionbcm@yahoo.com
LMDA’s Conference Committee 2021
Lindsey R. Barr, Ken Cerniglia, Martine Green-Rogers, Lourdes Guzmán, Bryan Moore,
Brian Quirt, and VP of México and conference coordinator, Brenda Muñoz Salazar (:
If you have any further questions about the conference, please contact Brenda at
lmdamexico@lmda.org

Renew Your Membership Today!
Our 2020 memberships expired on January 20th, so now is the time to renew! Please visit
our website to select one of the following memberships, all of which include full member
benefits, voting rights, and eligibility for office:
Institutional: $200 – for theatres, universities, agencies, and other organizations;
includes up to four individual memberships with individual member profiles
Individual: $80 – regular ol’ professional membership!
Early Career: $40 – discounted individual membership for students, interns, and
those within five years of graduation
Introductory: $25 – a first-year discount for new members (tell your friends and
colleagues!)
Pay What You Can: $5-$75 – a new option this year to lower the barrier for
becoming a member of LMDA in light of the ongoing financial impact of the
pandemic
Please log in to www.lmda.org to renew your membership and update your profile for 2021
now! Should you have questions or concerns about the renewal process or your
membership, please contact LMDA Administrator Lindsey Barr at lmdanyc@gmail.com.

Contribute to the Newsletter
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Have an idea, process, approach, etc. you'd like to share with the LMDA? Pitch your piece
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for the next LMDA Newsletter. Our next newsletter will be published September 2020!
Email communications@lmda.org.

Regional Updates
If you want to get more involved with dramaturgs in your region, please
email regional@lmda.org
Mountain West Regional Co-VPs, Heidi Schmidt, Jessica Kahkoska, and Lynde
Rosario
For The Love of Dramaturgy: The annual Mountain West Valentine's Day event celebrates
love, dramaturgy, and our dearest friends in the Mountain West region and beyond! In
2021 we Dramaturg the Mimosa with regional dramaturgs and dramaturg-adjacent folks
during a playful brunch to escape the chaos of the pandemic and find connection through
our mutual love of dramaturgy!
Contact mountainwest@lmda.org for more info on future gatherings.
Metro Philadelphia Regional VP, Alix Rosenfeld
Philly meetups have been offering a space for communal gathering, building shared
resources, and creating networking opportunities. Twice per month dramaturgs from the
Philadelphia region have been gathering on zoom to develop and foster new channels for
dramaturgical connectivity. Some exciting developments include a database of local
dramaturgs to share with local producing companies, and a BIPOC affinity space for local
folks to 'meet & greet' and share experiences and practices towards the advancement of
our field.
Contact metrophilly@lmda.org for more info on future meetups.
Southwest Regional VP, Robert Menna
Speed-Dramaturgy for Playwrights: Free script consulting with experienced dramaturgs —
like a wine-tasting or beer flight where the wine & beer are dramaturgs. Twenty-one
playwrights will each meet for 15 minutes with three different dramaturgs to discuss any
issue they’re having with their plays, from structure to character to the writing process.
They also sit in on sessions with any of the five other consulting dramaturgs. A networking
session for playwrights will follow. Contact Robert Menna, southwest@lmda.org for info.
Playwrights can register at: https://www.eventbrite.com/e/lmdaxzoom-speed-dramaturgy-2free-script-consulting-for-playwrights-registration-139718502803

Region Facebook Groups
Canada
Mountain West (Montana, North Dakota, South Dakota, Utah, Wyoming, Colorado)
Greater Midwest (IL, IN, IA, western KY, MI, MN, OH, WI)
Metro Bay Area
Metro Chicago
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Central Appalachia (WV, VA, eastern KY, northern TN, and western NC)
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Florida
Metro Philadelphia
Mexico
Mid-Atlantic (DC/Maryland/DE)
Northeast (Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York
State, Rhode Island, Vermont, Pennsylvania)
Northwest (Idaho, Oregon, Washington)
Southern California
Plains (Kansas, Missouri, Nebraska)
Southeast (Alabama, Louisiana, Mississippi, eastern North Carolina, South Carolina,
Georgia, southern Tennessee, western NC)
Southwest (Arizona, Nevada, New Mexico, California)
Third Coast (Arkansas, Oklahoma, Texas)

Your Dramaturgy Ad Here!
We’re reserving this high-value newsletter real estate for our Institutional Members. Do you
have a job posting you want our readers to see, an M.F.A. program looking for a wellqualified applicant pool, or a festival you want to make sure smart dramaturgs have on
their radar? This is the place for it! Institutional Memberships are only $200, and they
come with four individual member profiles for your organization to divvy out as you see fit.

Let your organizational leadership know that we’d love them to join the LMDA party

Pandemic Response: Resources for Artist

Interested in contributing to the next newsletter? Have content ideas?
E-mail communications@lmda.org.

Want to keep up with the conversation about the latest in dramaturgical activity?
Follow us on Social Media (@LMDAmericas) by clicking on the logos below!

Subscribe to our listserv
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