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Literary Managers and Dramaturgs of the Americas

Without Borders:
Dramaturgy in the New Decade
Sin Fronteras: Dramaturgismo en la Nueva Década
JUNE 2021 // Mexico City, Mexico
Junio de 2021 // Ciudad de México, México
The Literary Managers & Dramaturgs of the Americas (LMDA) has grown over 30+ years
to become a multi-country service organization for artists working as dramaturgs and in
many associated fields in the performing arts and beyond.
In 2020, during Crossing Borders Pt. 3: On the (Digital) Threshold, LMDA held its first fully
digital and bilingual conference and, in partnership with HowlRound, reached audiences in
38 countries around the world. After crossing the digital threshold, and incorporating all the
learned skills and tools, we are pleased to announce LMDA’s conference 2021 theme:
Without Borders: Dramaturgy in the New Decade
LMDA’s 2021 annual international conference will take place in México City, hosted by the
newly established LMDA México and with the support of Instituto Nacional de Bellas Artes
y Literatura (INBAL).
This in-person gathering will be livestreamed for those who want to attend but cannot join
us in Mexico City. Similar to the 2020 event, the 2021 conference will mix online
synchronous and asynchronous content with an in-person gathering.
https://mailchi.mp/1754e7dc3c26/lmda-newsletter-april-2017-2-dramaturgs-discuss-their-work-on-world-premieres-1504523
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LMDA’s mission with this ground-breaking gathering is to ignite a global conversation about
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the impact / purpose / process / evolution of dramaturgy in the new decade. This
conference will ask participants to examine how dramaturgy lives, breathes, and changes
during/after the social, political, and economical adjustments that COVID-19 has brought to
our lives.
“Without Borders: Dramaturgy in the New Decade” seeks proposals for conference
sessions including panels, roundtables, workshops, and other dynamic conversations
about what constitutes the idea of “dramaturgy without borders.” We are interested in
engaging with artists from around the globe to explore ways in which dramaturgy is
practiced.
Building upon the previous “Crossing Borders” conferences, we invite attendees and
presenters to explore how dramaturgy has transformed in your country, region, and
organization by asking:
In what ways does dramaturgy continue to…
● reimagine and explore storytelling, creative processes, performance, and the design of
theatrical events when borders disappear or are no longer limiting collaboration and
creation?
● activate innovative approaches to performance, theatre, and interdisciplinary
collaboration in the performing arts and beyond?
● instigate and curate conversations that actively respond to current circumstances within
your institutions and communities?
● demand and facilitate inclusion on your stages and throughout our practice?
● disrupt and interrogate programming and decision making about what happens on
stage?
● cultivate new audiences and foster new artists?
● pursue political engagement and facilitate direct political actions?
● push against borders as physical and social constructs that negatively impact the way
theaters solicit, produce, and commodify art and artists?
● aesthetically, culturally, and/or politically reach across remaining borders?
“Without Borders: Dramaturgy in the New Decade” will feature digital asynchronous
content available from June 1st 2021, digital synchronous content on June 17th and 18th,
2021, and an in-person gathering and presentations that will take place from June 26th to
29th, 2021 at Centro Cultural del Bosque in Ciudad de México, México.
Proposals for the synchronous and asynchronous digital content will be accepted from
December 1st, 2020, 12:00 AM through January 31st, 2021, 11:59 PM EST. All accepted
applicants will be notified of the committee's decision by March 1st, 2021.
Proposals for the in-person gathering in Mexico City will be accepted from December 1st,
2020, 12:00 AM through March 31st, 2021, 11:59 PM EST. All accepted applicants will be
notified of the committee's decision by April 30th, 2021.
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Panels and presentations of the conference 2021 will be available in English and Spanish
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through simultaneous oral interpretation and/or closed captioning.
If you have any further questions, feel free to contact Brenda Muñoz, conference
coordinator, at lmdamexico@lmda.org
If you don't receive an acknowledgement of your application within 7 days, please contact
lmdanyc@gmail.com.

The Making of UNTITLED: A NEW MUSICAL
COMEDY ABOUT SERIOUS DRAMA
An adventure in dramaturgical partnership
By Clare Drobot & Olivia O’Connor
Setting: Pittsburgh, PA.
Summary: Writer-composer Matt Schatz writes
a play about a dramaturg/literary manager
whose idealism is tested by the playwriting debut
of a music-industry celebrity. Clare Drobot, reallife dramaturg, reads the play and loves it.
Reginald L. Douglas, director, makes the astute
observation that the play -- which already
contains two songs -- should be a musical.
Meanwhile, across town: a second real-life
dramaturg, Olivia O’Connor, reads another
musical Matt wrote -- about a physicist -- and
loves it. Phone calls, emails, and drafts ensue.
We land at: a meeting between the
aforementioned Clare and Reg, who are on the artistic team at City Theatre, and Mark
Fleischer, producer at Pittsburgh CLO. They’re meeting (over pierogis as you do in
Pittsburgh) to discuss a potential City/CLO collaboration around CLO’s 2018 SPARK
festival. Clare and Reg say -- “What about a new show by Matt Schatz?” Mark says, “Matt
Schatz!? We’re about to program a show by Matt Schatz!” [Too convenient, plot-wise?]
Everyone decides the more Matt Schatz the merrier. Both shows [the one about the
dramaturg and the one about the physicist] are developed in SPARK. Then there are a lot
more emails and phone calls and meetings [this part is kind of boring, but there’s a really
exciting section where Matt’s play THE BURDENS has a world premiere production at City
Theatre!]. Then: Pittsburgh CLO decides to produce the world premiere production of the
show about the dramaturg, now called UNTITLED! It will premiere in April of 2020! Reg will
direct! Clare and Olivia will dramaturg! Mark will produce! It’s all looking great. Two
readings happen in Pittsburgh and they’re AMAZING! Another reading happens in LA and
IT WINS AN AWARD! The cast is assembled and they’re FANTASTIC! The stage manager
and designers and music director and orchestrator start working and they’re GENIUS! But
then… there’s this deus ex machina [COVID-19]. The world premiere is rescheduled, then
https://mailchi.mp/1754e7dc3c26/lmda-newsletter-april-2017-2-dramaturgs-discuss-their-work-on-world-premieres-1504523
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rescheduled again. It sucks. But even in the midst of a lot of uncertainty and sadness,
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there are some really great things. Clare is promoted to Associate Artistic Director and
pivots to producing a drive-in festival. Mark and Olivia launch a livestream series and a
crowdsourced musical. Matt writes for a podcast and a play-by-post… and he and his wife
Jenna have their first kid! Reg moves to DC, and does important work as the Associate
Artistic Director of Studio Theatre. Structurally, it’s all over the place. But generally hopeful.
Analysis: An intriguing investigation
into collaboration, The Making of
UNTITLED begs the question -- are
two dramaturgs better than one? As
Ms. Drobot describes at one point in
time, “It’s so rare to see another
dramaturg in action. Having the
chance to share a room and build a
process jointly, both from an
institution perspective and an artistic
one is really satisfying.” As Ms. O’Connor responds, “Yes! Sharing this process with a
fellow dramaturg reinforced the value of teamwork in a profession that’s typically seen as a
solo gig. Collaboration isn’t just additive; it’s transformative -- together we’re capable of
more than two people working alone.” This exchange encapsulates the project’s strength.
It’s a redefinition of roles, highlighting the capacity of dramaturgs as producers. Often
dramaturgs will work on a script in an initial reading, but unless that project is tied to an
institution, their journey with a script ends following that developmental opportunity. The
structure here proposes a new model that values dramaturgs as instrumental in a script’s
journey and full members of a creative team. It also adds a fun metaphysical twist -UNTITLED is ultimately a workplace comedy that’s poignantly universal in the specificity of
its show business skewering. Who better to shepherd that journey and support Schatz and
Douglas than two dramaturgs who have lived in that environment inside and out?
Recommendation: There’s something to it! Strong consideration for production and
overcoming the pandemic odds.
--Clare Drobot is currently the Associate Artistic Director at City Theatre, she joined the
company as the director of new play development in March 2015. Prior to that, she was the
resident dramaturg/producing associate at Premiere Stages, the professional theatre in
residence at Kean University. Clare has worked in various capacities at Williamstown
Theatre Festival, The McCarter Theatre, The BE Company, Laura Stanczyk Casting, and
New Dramatists. Her work as a writer has been seen at venues including Ars Nova’s ANT
FEST and the New Hazlett Theatre’s CSA Series (with composer Nathan Zoob). She is a
Carnegie Mellon graduate with degrees in music composition and creative writing, and a
member of LMDA and the WGA.
Olivia O’Connor is currently the Manager of New Work Development at Pittsburgh CLO
and previously served as the Artistic Associate at Roundabout Theatre Company.
Dramaturgy work includes projects at Bricolage Production Company, Third Space, and
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The Flea, as well as selection committees for the National Alliance for Musical Theatre’s
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Festival of New Musicals and the 5th Avenue Theatre’s First Draft Story Summit. Olivia’s
play Life-Changing Magic was a 2020 finalist for the Seven Devils Playwrights Conference
and The Playwrights Realm Scratchpad Series and was featured in City Theatre
Company’s Momentum Festival. Proud graduate of Carnegie Mellon University and LMDA
member. oliviaannoconnor.com

(Don't) Stop the Press, or Publishing In The
Pause
By Mark Blankenship
As we're waiting for theatres to reopen,
what if we start a publishing project?
What if we prepare for the return of live
performance by launching publications
that not only generate income for artists
and institutions, but also give a platform
to people from every corner of our
industry?
These questions aren't rhetorical. In the
last six months, I've launched a print
journal myself, and it has awakened me
to the opportunities that await us all. If we use the tools at our disposal, then I believe we
can create an exciting economy within the theatre community that is dramaturg-driven,
equity-minded, and sustainable.
To wit: Back in June I founded The Flashpaper: Theatre's Thoughts on Right Now. It's a
print publication that invites theatre artists to respond to urgent current events in any genre
they choose. The prompt for Issue 2 -- which goes on sale December 9 -- asked
contributors to imagine a moment of justice in this country's future. The commissioned
artists have responded with everything from manifestos to plays to hand-drawn coloring
books. Their work is thrilling.
Just as importantly, these artists are being paid. For every copy of Issue 2 that's sold, $1
will go to each contributing entity, $1 will go to me, and $1 will go to the Flashpaper's
publisher. Meanwhile, $1.50 per copy sold will go to the Broadway Advocacy Coalition, a
justice-minded nonprofit that focuses on the arts.
I like this financial model for a variety of socialist reasons, but more importantly, I like that I
had the option to design it. That's largely because The Flashpaper is a print-on-demand
publication, which means the only copies published are the ones that people actually buy.
Using this method creates almost no overhead, which means higher profits per unit solid.
And that means more money to divide among the artists. For instance, Issue 1 has paid
hundreds of dollars to its contributors -- as much or more than what most theatre
journalists are paid per story -- and they'll continue getting paid as long as people buy
copies.
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Plus, everyone who buys a copy gets a physical object that reflects how artists are
Past Issues
Translate
responding to the events of the day. The Flashpaper won't vanish after closing night, and it
won't be shut down by a pandemic. It'll stay on bookshelves and coffee tables, solid and
fixed. I find that incredibly gratifying.
What would happen if more print-on-demand publications emerged to bring theatre
people's art and ideas into the homes of audience members who are eager to be
engaged? What if these publications supported each other in some type of consortium?
What if they celebrated each other, told their audiences about each other, and created a
general sense that theatre people are out there making tangible things?
Personally, I think it could be meaningful for our entire industry, and I think it could be a lot
of fun. If you agree -- of if you're already doing something similar -- then let's figure out how
to join forces.
--Along with editing The Flashpaper, Mark Blankenship hosts The Showtune Countdown for
iHeartRadio Broadway, The Thornton Wilder Podcasts, and the pop music podcast Mark
and Sarah Talk About Songs. You find him at markgblankenship.com or on Twittter at
@IAmBlankenship

Contribute to the Newsletter!
Have an idea, process, approach, etc. you'd like to share with the LMDA? Pitch your piece
for the next LMDA Newsletter. Our next newsletter will be published December 2020!
Email communications@lmda.org.

Upcoming Regional Events
Philadelphia:
Philly Dramaturgs Meetups have been happening and resulting in actions toward justice!
Now solely on Zoom, Philly dramaturgs come together for deep conversations around
topics such as radical transparency and best practices. One outcome from the past
meetups has been the creation of a Philly Dramaturg Community Value System which is
hoped to be a resource like that of Not In Our House and We See You, White American
Theatre.
LMDA Canada:
Happy Hour with guest, Diane Roberts on Thursday, November 26th, at 5pm EST. She will
discuss her practise with The Arrivals Legacy Project and how it is evolving in a post
COVID world.
Region Facebook Groups
Canada
Mountain West (Montana, North Dakota, South Dakota, Utah, Wyoming, Colorado)
https://mailchi.mp/1754e7dc3c26/lmda-newsletter-april-2017-2-dramaturgs-discuss-their-work-on-world-premieres-1504523
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Greater Midwest (IL, IN, IA, western KY, MI, MN, OH, WI)
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Metro Chicago
Metro NYC
Metro Boston
Central Appalachia (WV, VA, eastern KY, northern TN, and western NC)
Florida
Metro Philadelphia
Mexico
Mid-Atlantic (DC/Maryland/DE)
Northeast (Connecticut, Maine, Massachusetts, New Hampshire, New Jersey, New York
State, Rhode Island, Vermont, Pennsylvania)
Northwest (Idaho, Oregon, Washington)
Southern California
Plains (Kansas, Missouri, Nebraska)
Southeast (Alabama, Louisiana, Mississippi, eastern North Carolina, South Carolina,
Georgia, southern Tennessee, western NC)
Southwest (Arizona, Nevada, New Mexico, California)
Third Coast (Arkansas, Oklahoma, Texas)

Your Dramaturgy Ad Here!
We’re reserving this high-value newsletter real estate for our Institutional Members. Do you
have a job posting you want our readers to see, an M.F.A. program looking for a wellqualified applicant pool, or a festival you want to make sure smart dramaturgs have on
their radar? This is the place for it! Institutional Memberships are only $200, and they
come with four individual member profiles for your organization to divvy out as you see fit.

Let your organizational leadership know that we’d love them to join the LMDA party

Pandemic Response: Resources for Artist

Interested in contributing to the next newsletter? Have content ideas?
E-mail communications@lmda.org.

Want to keep up with the conversation about the latest in dramaturgical activity?
Follow us on Social Media (@LMDAmericas) by clicking on the logos below!
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