
completely separate issue in the 
faculty's view. Winterim's goal of 
concentrated study is important to 
the faculty, he stated, but the work 
load issue is also vital to the faculty's 
existence and performance. 

John 	Lantz, 	mathematics 
professor and chairman of the Faculty 
Senate, agreed with Cooney's assess-
ment of the work load situation. 
The alternatives, Lantz explained, 
are either to hire more faculty in 
order to allow career professors on 
the faculty a less strenuous work 
load, or reduce course offerings and 
force students into larger classes of 
undesired courses. 

"A suggestion was made at the 
last Faculty Senate meeting, Nov. 5, 
that 20-30 professors would be given 
a free term for individual study and 
work. Adjunct faculty or members 
in the various departments and 
schools could then spread the extra 
work among themselves," Lantz 
said, "But is an advantage to over-
load in one term to get free time in 
the next?" 

"There is no 'good' solution; given 
the limited financial resources of 
this institution," he continued. "The 
quality of the program offered at 
U.P.S. will suffer if selection is 
reduced, class size is increased sub-
stantially, or professors continue to 
be overworked. 

The administration acknowledges 
the danger in overloading the faculty. 
The results of the work load may be 

lower academic standards in the 
long run, which would eventually re-
flect in enrollment and scholastic 

standing for the University several 
professors said. To economize, the 
administration must offer a variety 
of quality courses at a limited cost, 
including the salaries of faculty. 

Additional senate meetings will 
continue to examine alternatives 
and proposals by the faculty mem-
bers, searching for a middle ground 
where academic excellence and a 
less draining faculty work load can 
offer UPS a balanced program for 
the years to come. 
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Facu tv Seek Solution toWork Load By Shiela Gavigan 
In the last several years, UPS has 

achieved local and national recog-
nition for its growing excellence in 
academic programs. This mounting 
growth in excellence by all members 
of the university community has 
created a serious dilemma; the fa-
culty has become exhausted physic-
ally and mentally, but the institution 
cannot afford, financially or 
academically, to ease the present 
work load. 

The work load, adopted by the 
faculty 10 years ago to increase the 
academic offerings at UPS and at-
tract students, requires faculty to 
teach seven units each year, with 
one unit off every four years. This 
constant drain on faculty, according 
to several professors, is actually hin-
dering any further growth by faculty 
members as teachers and by UPS as 
a learning institution. Time for in-
depth research and for reading a-
bout current developments relevent 
to course subjects is sacrificed for 
wider course selection and smaller 
class size. 

Koontz Returns 
Clif ford A ide 
By Diane Hess 

After active involvement in 
ASUPS, Jeff Koontz, a 1979 UPS gra-
duate, has accepted a job in the ad-
ministration working for Jim Clifford. 
Koontz claimed some students 
criticize him for working for the 'o-
ther " side now. He said, "I think 
many students feel rivalry between 
ASUPS and the administration is 
necessary for producing 
improvements at UPS; therefore 
they believe my new employment 
violates that healthy separation." 

"Since the administration has 
greater power, most importantly in 
budgetary limitation, students need 
to oppose it to get new programs 
and ideas implemented," he con-
tinued. "But maybe the administra-
tion is in a better position for decid-
ing priorities because it has a broad-
er view," he stated. 

Koontz, former ASUPS Executive 
Vice President (preceding Scott 
Burns), said he accepted the job at 
UPS because it will better prepare 
him for law school or graduate 
school in management than other 

available jobs. 

"I decided I needed a year or two 
off before going to graduate or law 
school," said Koontz, an American 
History major. 

Koontz, now editing reports and 
letters for Clifford and organizing 
spring commencement claims his 
job is challenging and a great oppor-

tunity to improve his writing and 
other skills. 

Coming to UPS as a sophomore 
from the University of Arizona, 
Koontz appreciated the greater op-
portiinities available at a smaller 
school. He was a Trail reporter, Stu-
dent Senate member and ASUPS Ex-
ecutive Vice President. 

Attention Seniors! 	The Multi- 
chrome mobile studio will return 
Monday Nov. 19 for retakes. So if 
you missed the first photo session, 
of if you have any questions or 
problems, stop by the van. 

Terry Cooney, history professor, 
said personal research is vital to the 
development of a teacher, both in 
the classroom and as a member of 
the national scholarly community. 
The present work load inhibits this 
necessary personal and professional 
growth, Cooney said, and although 
the faculty realizes the financial 
limits UPS as a private institution 
faces, there is widespread con-
sensus among the faculty that some 
steps must be taken to ease the load 
in order to achieve a quality faculty 
and thus a quality education. 

"Most people are not asking for 
any amount of reduction in the 
work, just the spending of the work 
time in research or in work related 
courses," he said. "Research itself is 
related to courses since faculty 
members are excited about research, 
in some aspect of their field. This 
excitement over research becomes 
evident in the freshness and vitality 
of the course. 

Cooney emphasized that last 
year's debate on Winterim was a 
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